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Peregrine is a
right hand to
the leaders of
privately
owned
businesses -
helping them

navigate
succession,
scale or sale

The problem: | eaders of independently owned businesses often know what's
needed to drive growth — but tend to lack the bandwidth to deliver it

Who we work with: We partner with owner-managers, next-gen leaders,
stewardship teams and family advisers to unlock the next stage of growth

How we work: We embed alongside you as a hands-on operational partner to
shape your strategy, drive its delivery and coach you over the long term so it sticks

Credentials: Our multidisciplinary team combines deep strategic and hands-on
delivery experience spanning Google, the FT, Unilever, Hitachi and dozens more

Track record: \We've done this for businesses like yours navigating similar journeys
—and delivered real results

Approach: We diagnose, validate and deliver at pace — then stay as close as you
need us, with ongoing insight and support

Get started: The first step is a no-obligation performance review to identify where
we can add value
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Leaders of independently owned businesses often know what’s needed

to drive growth - but lack the bandwidth to deliver it

Leaders are confronted with huge
amounts of complexity externally,
including Al-fuelled disruption, nuanced
changes in consumer behaviours and wider
societal shifts...

... they don’t primarily need someone
telling them what to do - they tend to
know already, but lack the capacity to make
it happen...

... internally their teams can let
things slip through the cracks,
make decisions based on
sentiment not data, or not get work
done to the standard or at the

speed they'd like...

... most are too small to justify a full-time
strategy or transformation team, but too
complex to progress dramatically without
external delivery support...

... they struggle to extract themselves from day-to-day
operations, to transition to the next generation, take a
more strategic role, or prepare for a sale
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We partner with owner-managers, next-gen leaders, stewardship

teams and family advisers to unlock the next stage of growth

We serve independently owned businesses generating up to ~#£25 million in revenue, who take a long-term view on performance and impact:

Owner-managers who want to extract themselves from day-to-day operations — whether that's stepping into the role they
(e.g. founders, family principals,

orindpadiners actually want to play, preparing for a sale, or transitioning the business to the next generation

Next-generation leaders taking on a portion of a family portfolio, seeking to establish themselves in a new role, manage
(e.g. inheriting family members,

: . expectations across generations, and implement changes to match the fresh ambition of new leadership
designated external successors)

Senior stewardship leader

fnicmly offi¢e CLERHDRNIY keen to drive increases in the financial returns delivered on the owners’ behalf

of small to mid-sized family offices” assets, where the original family is at arm’s length from operations,

Famil viser
(e.g. coaches, lawyers, wealth
managers, accountants)

who want to provide additional detailed operational support to their own clients, where the business is a
potential source of family tension
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How we work

We embed alongside you as a hands-on operational partner to shape

your strategy, drive its delivery and coach you so it sticks

/\

We get things done,
working within the
business as a hands-
on operational
partner, bringing
strategic thinking and
execution capadity

\ J

We bring an impartial
perspective to
strategy, shaping
where to play, how to
win and what to
prioritise with data
rather than gut feel

©

We instil pace and
discipline, identifying
new growth sources,
restructuring teams,

streamlining
workflows, and driving
projects to completion

We implement
technology and Al
changes that are
proportionate and
practical — not adding
complex change for
the sake of it

We accelerate
decision-making by
bringing relevant
data, benchmarks
and experience from a
cross-sector network
of specialists

e

72 We stay close as a long-term adviser and sounding board - flexing between coaching, board chairing, and industry masterclasses as
2 needed; our ongoing retainer model aligns our incentives to yours and means we understand your business deeply
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Credentials

Our team combines deep strategic and hands-on delivery experience

spanning Google, the FT, Unilever, Hitachi and dozens more

» Our experience delivering transformation
programmes for large and varied corporates has

Anwm Google DMG T honed our craft in strategy, financial modelling,

coaching, data science, and Al

* We're supported by senior subject-matter

AV IVA D |I‘=4I|:“E: E g® H ITAC H I expert providing industry

benchmarks, lived experience and trusted
connections that accelerate delivery

VOdafone f};}l\N&gC]AL UMQWW * We bring the rigour of large-scale

transformation, applied proportionately -
stripping out unnecessary complexity and focusing

on what will move the needle

easyJet * Our clients get the benefit of methods proven
at scale, without the overhead, timelines or cost
that typically come with them

\

S

—(inpost TGN
/

EST 1707

BRITISH
Advdan

PEREGRINE BROCHURE | JUNE 2026




Track record

We've done this for businesses like yours — and delivered real results,

including double digit revenue and EBITDA growth

» Qur experience at the largest corporates sharpened our tools and
thinking; we now apply our proprietary methods to independently
owned businesses — where the impact is faster and more tangible

+ This distinctive, hybrid approach now has a proven track record, at a
specialist furniture manufacturer, a national media company, and a wealth
management firm (the scaled and exited family business of one of our
founding partners)

« The combination of this corporate experience and a deep
understanding of what makes independently-owned businesses
unique has helped our clients deliver lasting results — including
revenue growth of 50% and EBITDA uplift of 10% within months of
working together

JUNE

CASE STUDY

CONTEXT
CONTEXT

A family-owned wealth management firm was over-
reliant on its owner, limiting its sale value.

SOLUTION

In under six months, we delivered a long-term
strategy, a repeatable marketing methodology, a new
website, lean ways of working, a task management
technology, and a new online proposition.

IMPACT

Revenue grew 50% + with steady margins and
significantly reduced owner-dependence. The firm
won Money Marketing's UK Small Adviser of the Year
and the owner achieved an attractive exit.




We diagnose, validate and deliver at pace - then stay as close as you

need us, with ongoing insight and support

1. Performance

Diagnostic

1TWEEK - FREE

Current business
performance
assessed, with a
tailored report
providing
practical tactics
to drive growth

FURTHER DETAIL
PROVIDED OVERLEAF

2. Design

2a. Outline Strategy & Data

2b. Detailed Strategy & Data

3. Implementation

3a. Delivery Sprints

3b. Ongoing Retainer

2 WEEKS — ALL CLIENTS

Strategic options defined, with a plan
to test them and quick wins to pursue

v Realistic paths to growth — with where
to play and how to win choices —
grounded in how the market is likely to
evolve

v Case for and against each path,
including what would need to be true
for each to succeed

v Actionable plan for testing uncertainties
behind each path and no-regret moves
to make now

v Shortlist of opportunities to do more
with data, based on review of what's
held and how it's used

12 WEEKS — AS NEEDED

Strategy confirmed, with delivery plan
and metrics to track progress in place

v Assumptions behind each option tested
via user research, market analysis and
capability review

v Costed business case setting out the
financial benefits and the investment
required

v Delivery plan with milestones, owners
and metrics to track progress

v Data structure and uses defined, with an

outline of the systems and data work
needed to deliver them

v Impact reporting dashboard set up to
track key metrics

4 WEEKS — AS NEEDED

Key priorities delivered at pace,
through hands-on support

v Embedded delivery support to get v
things done with speed, reliability
and to a high standard

v Tightly scoped short-term projects
focused on the areas most critical
for delivering the strategy, such as: v
¢ Restructuring teams
* Implementing new tech
*  Redesigning workflows
* Building data architecture
* Assessing new market entry

ANNUALLY — AS NEEDED

Strategy implemented and leadership
capability built to sustain it

Standard: Monthly performance report
with analysis of key metrics and tailored
tactics, plus quarterly check-ins to
review progress against the roadmap
and agree priorities for the next period

Premium: Everything in standard, plus:
coaching for next-gen, fadlitation of
leadership away days, access to industry
experts, and an enhanced quarterly
performance report that includes
analysis of your company’s talent,
market and customer base
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Get started

The first step is a no-obligation performance
review to identify where we can add value — R O

Strategic options

* Our diagnostic process is rapid and thorough:

1. You share a light-touch set of data with us — key financials, team structure, and your
own view of where the business is heading — and we analyse that ahead of the session
so we come prepared

2. We then run a focused 90 minute online workshop, using the data analysed to guide

the conversation towards the areas with the greatest potential for improvement .
Data maturity

3. You walk away with a tailored report containing practical value-creation tactics for
improving performance, and — if needed — a clear view of the factors a new strategy
should address

* No commitment or charge is required: the review is designed to be useful whether or not
we go on to work together

*  We only work with a small number of clients at any one time so we can stay hands-on
and deliver value
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Peregrine

OPERATING PARTNERS

This document is confidential and it is not to be copied or made available to any other party. Peregrine
Operating Partners accept no liability for use of or reliance on the contents of this document by any person
save by the intended recipient(s) to the extent agreed in an appropriate contract.

© Peregrine Operating Partners. All rights reserved.
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